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With all the 
requirements 
surrounding 
data privacy and 
cybersecurity, 
organizations 
may struggle to 
follow the latest 
regulations.
By ADINA GENN  

With all the requirements sur-
rounding data privacy and cyber-
security, organizations, both large 
and small, may struggle to follow 
the latest set of regulations.

There are a host of obligations 
to meet– HIPAA (Health Insur-
ance Portability and Accountabil-
ity Act), GDPR (General Data 
Protection Regulation) and others 
– but companies may not have the 
knowledge or others assets to see 
that these necessary controls and 
polices are in place.

And that can cost them big. 
Those not in compliance may 
face regulatory fines and perhaps 
lawsuits.

Seeing his clients cope with 
these kinds of pressure, Alan Win-
chester, a partner at Harris Beach, 
which has offices in Uniondale, 
came up with a solution.

It’s called CyMetric – implying 
“cyber” and “measuring how you’re 
doing,” Winchester said. CyMetric 
is the first product of the law firm’s 
newly launched software company, 
Caetra.io (pronounced “see-tra” and 
means “shield,’ Winchester said).

The company aims to help orga-
nizations from virtually any sector 

comply with the growing number 
of regulations – both domestic and 
international.

“For many different industries, 
we heard their pain, especially in 
the health and finance sectors – 
they’re the ones that are so regulat-
ed,” said Winchester, whose focus 
on law and technology began when 
he first became an attorney in 1989.

Other industries in the public 
and private sectors that struggle 
with compliance include retail, 
energy, transportation and munic-
ipalities, said Judi Abbot Curry, a 
Harris Beach partner in Uniondale 
who sits on Caetra.io’s board of 
directors.

“Many Long Island business of-
ten have reach beyond the confines 
of New York State, which means 
they must comply with regulations 
of other states and even other 
nations,” she said.

Even small, independently 
operated firms may find they are 
subject to daunting rules and have 
trouble keeping up with the latest 
requirements.

Winchester pointed to a 
tree-trimming company who 

needed to keep up with the rules 
because “they trim around power 
lines and have maps” that locate 
power lines.

“If someone hacked them, they’d 
know where the power lines are 
and could do the most damage to 
our energy lines,” he said

It’s an example, Winchester not-
ed, of organizations’ interdepen-
dencies and how “a small company 
taps into a critical component of 
the nation.”

In seeking to offer a solution, 
Winchester looked to create a 
software program that translated 
the current laws and policies to 
controls to ensure a company was 
in compliance. This platform need-
ed to be nimble enough to also 
comply with any new restrictions. 
With the help of programmers, a 
prototype was designed and Win-
chester showed it to clients to see if 
it made sense to them. He pitched 
the idea to Harris Beach, and with 
the law firm behind the product 
and a software development re-
tained, the team spent about a year 
further developing and refining the 
product.

“Translating laws into workable 
policies and controls, and then 
implementing and assessing them, 
is labor-intensive and repetitive,” 
Curry said. “It requires lots of 
individual attorney and managerial 
time.”

In addition to a media push to 
help spread the word, the firm 
is attending several trade shows. 
In April, the firm will attend 
the HCCA Annual Compliance 
Institute in Boston, geared towards 
compliance officers in the health-
care field. And in May, the firm 
will be in Anaheim, California, for 
the North America CACS show, a 
conference for IT audit, security 
and governance.

“Cyber is a hot area,” Winchester 
said. “A lot of people are touting 
solutions, it’s hard to be heard.”

But he said, with the product’s 
complex offering, he doesn’t see 
this space within cybersecurity as 
crowded. 

“I don’t think there are people 
doing what we do – no one doing 
the legal knowledge,” he said. “It’s a 
chance to get it out and brand it.”
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